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Cities are flooded

with a plethora of new mobility services
by private companies




Lime

Electric Scooter Sharing, San Francisco
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Grab

Ride-hailing & ride sharing, Singapore,
Asia wide




eCooltra

Scooter sharing in-Barcelona, Madrid,
Lisbon, Rome, and Milan




Bike sharing

Xiamen, China




Dollar vans

New York City




FlixBus

1€ bus travel in Europe and
the United States




Shared self-driving cars

In development, Pittsburgh




Low prices

Drive consumption




The way cities currently

operate...




...1s challenging

1 2 3
Internal data Lack of Struggle to
silos communication regulate 3rd
between city party providers
departments
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Overall issue = no full control

over new mobility services
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Leading cities use
Operational Intelligence

to know what is happening & act on it in real time

3 4 5
PREDICT ACT ENGAGE







Transforming Vietnam
into a Smart Nation with the help of o
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HO CHI MINH CITY BA RIA-VUNG TAU PROVINCE




How cities can regain control

1 2 3
Collect the data Regulate Understand the

From own and the 3rd party operation impacts and act
systems of 3rd party in exchange for data
providers

Implement regulation

Incentivizing by
subsidized licensing
to share data

Adapt the services
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