
The Road to Digital Transformation
for Government
Han Yong SEAH
Senior Director (Smart City Solutions)



enterprise.huawei.com

Covering all services related 
to people's livelihood, 
including government 

affairs, public services, and 
convenient services.

All-inclusive 
government 

services

Diverse 
access 

methods

Web browsers, mobile 
apps, and intelligent self-

service devices

24-hour real-time 
service

Enabling citizens to easily 
submit service 

requirements at anytime

Anytime Agile AccessAnywhere On-demand

Multi-level and 
multi-location 

handling

Service requirements can be 
handled at government 

service centers and grass-
root units. The system 

delegates service to the 
public and supports remote 

handling.

Demands on Service Levels for Digital Government
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Common 
Digital 

Platforms
Stakeholders’ 

Needs

Capability 
Development

Integration 
between Policies, 

Ops and Tech
Resilience 

and SecurityCo-Creation 
and Facilitation

Key Considerations for Digital Government Transformation
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Digital Platform

Digital-Enablement Platform

Urban IoTUrban communications networkNetwork

Cloud data centerCloud

Digital Foundation to Seed Innovation for Transformation

Integrated 

Comms
AIIoTVideoGISBig Data
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Horizon Digital Platform

Intelligent 
campus 

Intelligent 
transportation

Digital 
financing

Intelligent 
manufacturing

...Intelligent 
city
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Applications

Connections

Devices

Basic cloud services

Cloud 
infrastructure 
and platform 

services

AI
Converged 

communications
GIS ...IoT VideoBig data
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Data enablement
Application 
enablement

Integration 
enablement

Development 
enablement

Industry 
enablement

O
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ra
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ns

Safe city

Huawei’s Horizon Digital Platform: Converging the Physical and Digital 
Worlds to Facilitate Customers' Digital Transformation 
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The Imperative for Digital Transformartion Will Always Be There:
Let’s Embrace It and Ensure the “Dots” are Ready

Technology, 
platform, and 
ecosystem

Connected data 
silos and process 

redesign

Coordinated 
planning and 

iterative evolution

Top-leadership 
project

Strong execution 
teams

Leading digital 
partners

Solid 
investment

Sufficient 
investment with
a good return
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statements including, without limitation, statements regarding 
the future financial and operating results, future product 
portfolio, new technology, etc. There are a number of factors that 
could cause actual results and developments to differ materially 
from those expressed or implied in the predictive statements. 
Therefore, such information is provided for reference purpose 
only and constitutes neither an offer nor an acceptance. Huawei 
may change the information at any time without notice. 

把数字世界带入每个人、每个家庭、
每个组织，构建万物互联的智能世界。

Bring digital to every person, home, and 
organization for a fully connected, 
intelligent world.
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Thank you.


