The Road to Digital Transformation
for Government

Han Yong SEAH
Senior Director (Smart City Solutions)



Demands on Service Levels for Digital Government
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24-hour real-time
service

Enabling citizens to easily
submit service
requirements at anytime
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Multi-level and
multi-location
handling

Service requirements can be
handled at government
service centers and grass-
root units. The system
delegates service to the
public and supports remote
handling.
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All-inclusive
government
services

Covering all services related
to people's livelihood,
including government

affairs, public services, and

convenient services.
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Diverse
access
methods

Web browsers, mobile
apps, and intelligent self-
service devices
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Key Considerations for Digital Government Transformation

Capability . tlntegr;tilqn_
: Development etween rolicies, Resilience
GomOzelte ' Ops and Tech and Securit
and Facilitation y Common
Stakeholders’ 8- _tc;
Needs igiia
Platforms

enterprise.huawei.com



Digital Foundation to Seed Innovation for Transformation
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Huawei’s Horizon Digital Platform: Converging the Physical and Digital
Worlds to Facilitate Customers’ Digital Transformation
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The Imperative for Digital Transformartion Will Always Be There:
Let’s Embrace It and Ensure the “Dots” are Ready

Top-leadership Strong execution Leading digital Solid
project teams partners investment

Connected data
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redesign iterative evolution ecosystem a good return
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