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TALLINN 2021+

Better everyday life

Enjoyable neighbourhoods

Active and considerate people



TALLINNOVATION CONCEPT

• Business support for 
Smart City initiatives

• Think global, Test in 
Tallinn

• Smart City Showcases to 
share

Going global with products

Public Sector or Company as the first customer?

Prototyping

Finding ideas (public sector - companies 
cooperation)

Describing challenges and bottlenecks





• Writing (or re-writing) of the
project idea, incl. need/demand,
activities, investment, schedule,
management, roles

• Convening of the expert group
(ca.n experts involved), incl.
important departments and other
parties

• Filling out the pre-evaluation form
(risk assessment and thematic filter,
along with additional questionnaire,
if necessary)

• Averaging the scores assigned by the
experts

• The threshold for the next phase is at
least 60% of the points from both
components

• Regular meetings of the expert
group (or groups) for the
substantive assessment/defence
of the projects that have
exceeded the threshold

• Ranking of each project against
other new projects, comparison

• Selection of the projects with the
greatest added value

• Specification of the details of the
chosen project with the significant
parties

• Designation of the key performance
indicators (KPIs)

• Implementation of the project along
with constant monitoring

• Assessment of the results

Initiation

Assessment

Selection

Implementation

Project was not selected

Project did not exceed 
the threshold



• European Smart City Competence 
Center (2020) - Tallinn University of 
Technology (TalTech), Horizon 2020, 
Tallinn-Helsinki cooperation

• Opening of City of the Future 
Professorship - Tallinn University of 
Technology (TalTech), Business Campus

• Tallinn Innovation Day – MELT event

• City of Tallinn Cluster cooperation

COOPERATION IN SMART CITY



City of the Future
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LESS CO² 
MORE AUTOMATION and AI

focus on data, health, 
education and cyber
security
zero-bureaucracy: invisible
services, blockchain

e-residency 2.0




