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A QUICK QUESTION

How can you manage a city where 16 million people live, 13.5
million tourists visit every year, 4 million vehicles are

constantly on the move and with constant earthquake threat?
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Smart approaches,
passion and courage
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OUR SMART
CITY JOURNEY
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ISTANBUL

“We will achieve our goals
together with our
stakeholders and citizens,
by using technology .in
innovative ways and by
focusing on efficiency.”

%

xxxxxxxxxx

SUSTAINABILITY

N[

ENVIRONMENTALLY
CONSCIOUS

/
<

PRODUCTIVITY

\_
-

LIVING

y €

-

INCLUSIVE AND
INNOVATIVE
MANAGEMENT

<

UNIQUE HERITAGE

/
<

~

ACCESSIBLE

N[

/
<

SHARING




FORMATION OF
ROADMAP

* 24
Strategic Goals

= 50

Initiatives

0= 101

~ Projects

%

WETROPOLITAN
maMILIPRLITY




ISTANBUL
IS YOURS
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A management approach
that listens to the
residents of Istanbul to
analyze their demands and
find suitable solutions
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ZEMIN
ISTANBUL

A management approach
that works with start-ups
and supports Smart City

projects with passion
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TRANSPORT
MANAGEMENT
CENTER

A management approach
that collects data 24/7 and
finds solution for a city that
lives 24/7
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WORLD CITIES el -

Son basvuru tarihit 1| Mart
worldcities.istanbul / susticinbul-ideathon

A management approach
that examines other world
cities and share its know-
how with the rest of the
world
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A QUICK QUESTION

What are the most valuable assets and tools of a city with
16 million population, on its journey to become the most
successful smart city?
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The most valuable asset:

DATA

The most valuable tools:
Artificial Intelligence, Internet of Things,
Advanced Data Analytics
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Command & Control Center (CCC) - Situational Analysis Center
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Future goals:

We are always updating our systems for e e e

Istanbul by monitoring new technologies. '-.'__ g ;'_’ :
s Ak 2
5G technology g

@ Increasing reneweble energy resources

@0 Circular economy

ooa Smart urban transformation
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