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• Small city state
• No natural resources
• 5.8 mil population
• Rapidly ageing population 

with not enough babies
• By 2030, only 2 adults for 

every person above 65 yrs, 
down from 4.5 today

We are here!

Singapore has many constraints



“Many countries and cities have 
similar ambitions to become smart 
nations or smart cities. The 
concepts and ideas vary. For us, 
being a smart nation is not about 
flaunting glitzy technology, but it is 
about applying technology to solve 
real world problems that will make 
a difference to people’s lives, and 
across the whole of society.”

- Prime Minister
Lee Hsien Loong

Smart Nation is a national response to overcome constraints 



• Mobility
• Energy
• Healthcare
• Education
• Municipal services

What I will NOT talk about



1998 – Electronic 
Transactions

2012 – Personal Data 
Protection

2018 – Cybersecurity

2018 – Data Sharing 
within the 
Government

RIGHT
REGULATIONS



Fibre to every home

Fast mobile broadband

5G from 2020 onwards

DIGITAL
INFRASTRUCTURE



Digital identity as the basic 
building block of Smart 
Nation

Instant, efficient KYC/KYB

Pervasive, seamless and 
secure electronic payments

DIGITAL
UTILITIES



Identify most commonly 
used data sets

Standardised data 
definitions and formats

Machine-readable, shared 
via APIs

Within Government, data 
to be shared within 7 days

SHARING AND
USING DATA



National tech skills 
upgrading programme

Within Government, build 
up in-house engineering 
capabilities

Prototype quickly, 
commission good projects, 
buy smartly

TALENT & 
MANPOWER



Focus on AI 
deployment

Triple Helix 
Collaboration

Human-centric use 
of AI

NATIONAL
AI STRATEGY



Singapore has done well, but still a long way to go

Singapore ranked #1 
in 2019
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