
 
R E T HINK  S T R AT E G IE S  F OR  
INT E G R AT E D UR B AN & R E G IONAL 
DE V E LOP ME NT … 
 
…F R OM A B OS C H P E R S P E C T IV E . 
 
 
 
 
Wolfgang Volz 
R obert B osch G mbH 
K ey Account Management S mart C ities  



Megatrends 

G 6/P J -C S  | 06.11.2017 
© R obert B os ch G mbH 2017. Alle R echte vorbehalten, auch bzgl. jeder V erfügung, V erwertung, R eproduktion, B earbeitung, Weitergabe s owie für den F all von S chutzrechts anmeldungen. 

2 

In a fast changing world 

Urbanization Demography Connectivity 

70% 
of the population 

lives 
2050 in cities 

2030  
average  

expectation of life 

81,5 years 
in Germany 

30% more 
energy  

consumption 
worldwide  
until 2035 

50 billion 
connected  

“ things”  
in 2020 

Energy 



Bosch – a global network 
F our bus iness  sectors   
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Mobility Solutions  
 

Industrial 
Technology 

Energy and 
Building 

Technology 

Consumer Goods 
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Titel des Kapitels 
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What do you see? 
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Design thinking: 
„The essential ability to combine empathy,   
creativity and rationality to meet user 
needs and drive business success.“ 
 

S ource: https ://www.google.de/s earch? q=des ign+thinking+zitat+the+es s ential+ability&dcr=0&tbm=is ch&s ource=iu&pf=m&ictx=1&fir=rdt-
Ue7J cwV P R M%253A%252C p6ObtvZocg65cM%252C _&us g=__C B cT NWR 6dnqyaP 0I9oz8_4IjlIU%3D&s a=X&ved=0ahUK E wix6qXhp7HXAhXF 1qQK HR V V C C gQ9QE ILzAA#imgrc=rdt-Ue7J cwV P R M:&s pf=1510224255414 
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User centric solution development 
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User centric solution development 
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R ethink s trategies   
User / customer journey –  
C ity of Ludwigsburg 

major got 
impulses  from 
outs ide 

Interest in 
technological 
trends  

Initiated regular 
exchange with 
industry 

S trategic cooperation 
developed: “LivingLab” incl. 
internal organizational 
s tructure “safe” initial testing for 

new solutions  for city 
transformation 

S haring of success  
and failures  

R unning of pilot 
solutions  evaluation of impact on 
Ludwigsburg 

S caling of solution in 
whole city 

T ransform to a smart 
city for the citizens  

C ity implementation of 
smart solution 



 
R E T HINK  S T R AT E G IE S  F OR   

INTEGRATED  
UR B AN & R E G IONAL 

DEVELOPMENT 



Virtual power plants 

Connected parking 

Intermodal 
transportation 

Fleet management 

Energy-efficient 
heating, hot water & 
cooling systems 

Energy storage 
solutions 

Flood recognition Safety & security 
solutions 

Environmental 
monitoring 

E-Mobility 

Connected home 
appliances 

Connected building 

Smart homes 

Community app 
City data platform 

E-Scooter  

Energy 
 

Mobility 
 E-governance 

 

Safety & security 
 

Buildings 
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Safety & security 
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Customer centric combination of building blocks 
to maximize the customers' benefit. 



Coup – a B osch solution 
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R ethink urban transportation  

#EASY BATTERY RECHARGING  
#INTERCONNECTION OF SCOOTER AND APP  
#BUSINESS AND OPERATIONAL MODEL 
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R ethink urban transportation  
Coup integrated Gogoro EV-
Scooters into their sharing 
scheme. Starting operations in 
2016, Coup works in a similar way 
to conventional bike- or car-
sharing services. Registered users 
can locate nearby scooters and 
rent them via an application.  
 
 
 
 
 
(Source: Reverse Innovation - Rethinking urban 
transport through global learning, German 
Environment Agency, 09.2017) 

#EASY BATTERY RECHARGING  
#INTERCONNECTION OF SCOOTER AND APP  
#BUSINESS AND OPERATIONAL MODEL 



Solutions for 
smart communities  
Germany, Esslingen 

 
Neue Weststadt 

Picture source: http://www.ubqtlandscape.de/portfolio_page/neue-weststadt-esslingen/ 

About the project: 
Construction of a CO2 neutral city district: 500 new 
apartments, commercial buildings and green spaces 
on an area of 26,500 m². 
--------------------------------------------------------------------- 
Bosch solutions for smart home, energy and 
mobility: 
Connected home appliances with integration into the 
energy concept | CHP and peak load boiler | Master 
energy control for monitoring and remote maintenance 
of heating system technology | Electric vehicle fleet 
connected to energy management 



Solutions for  
smart communities 
USA, San Francisco 

 
About the project:  
Creation of climate friendly district: 12,000 new 
residences, 5 million square feet of commercial space, 
and 350 acres of parks and green spaces 
----------------------------------------------------------------------- 
Bosch solutions for energy, security, buildings, 
mobility and eGovernance:  
Smart community app & platform | security solutions | 
household appliances | DC Microgrid | connected 
parking 
 
 
 
 

Five Point 
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C ontact: 

Wolfgang.Volz@ bosch.com 
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C ome and vis it us  at 
booth 547 (P avillion P 2, F loor 0, S treet E ). 

C ontact: 

Wolfgang.Volz@ bosch.com 
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