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Megatrends
In a fast changing world

Demography Urbanization Connectivity

2030

average
expectation of life

20% 30% more 50 billion

encrgy connected

of the population _
“things”

lives

consumption

worldwide

81,5 years C
! 2050 in cities until 2035 in 2020

in Germany
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Bosch - a global network
Four business sectors

Mobility Solutions Industrial Energy and Consumer Goods
Technology Building
Technology
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 ,The es%ential ability to combine empathy,
creativity and rationality to meet user
‘ ﬁpd drive business success.”



Rethink strategies
User centric solution development

Starting

Iteration
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Rethink strategies
User centric solution development

Starting
point

ategic cooperation
developed: “Livinglab” ing
internal organizations
=X “safe” initial testing for structure
new solutions for dity
Efff_.transfomaﬁon

" Runningof pilot
solutions evaluation of impact on
Ludwigsburg

Sharing of success
and fallures p
Scaling of solution in

City implementation of
smart solution

Iteration
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R ethink strategies (§ ) A
User / customer journey — C IO ‘%
City of Ludwigsburg )
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smart solution city for the citizens
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Smart homes

Virtual power plants Connected home H
Energy storage POWSTPIANE ¢ ergy-efficient Sonliances Bosch solutions
solutions heating, hot water & Connected building

cooling systems
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Safety & security

Flood recognition

E-governance Setety & securty

E-Scooter
— Community app

e

Environmental

i E monitoring City data platform
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Smart homes
Virtual power plants Connected home H
Energy storage P P = Energy-efficient appliances 'z Bosch solutions
solutions heating, hot water & - o
. cooling systems r Connected building
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Customer centric combination of building blocks

to maximize the customers' benefit.

N Safety & security
Mobility

; Z Environmental
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Coup - a Bosch solution EVERSE

R ethink urban transportation

#EASY BATTERY RECHARGING
#INTERCONNECTION OF SCOOTER AND APP
#BUSINESS AND OPERATIONAL MODEL

-I 3 G6/PJ-CS | 06.11.2017

German Environment Agency i Bundesamt



Coup - a Bosch solution
R ethink urban transportation

Coup integrated Gogoro EV-
Scooters into their sharing
scheme. Starting operations in
2016, Coup works in a similar way
to conventional bike- or car-
sharing services. Registered users
can locate nearby scooters and
rent them via an application.

#EASY BATTERY RECHARGING
#INTERCONNECTION OF SCOOTER AND APP (Source: Reverse Innovation - Rethinking urban

transport through global learning, German

#BUSINESS AND OPERATIONAL MODEL Environment Agency, 09.2017)
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THANK YOU!

Contact:

Wolfgang.Volz@ bosch.com
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5 THANK YOU!

= Come and visit us at
% ﬂf’ bOOth 547 (Pavillion P2, Floor 0, StreetE).

Contact:

Wolfgang.Volz@ bosch.com
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