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Innovation Ecosystems Enabling 
Entrepreneurship in Cities 
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What’s driving Smart Cities? 
 

City platform - hyperconnectivity, explosion of sensors & data drive the 
need for interoperability & openness, breaking down silos 

Increasing urbanization – 3.5 billion live in cities today, >75% of world’s 
population to live in cities by 2040 – drive the need for good governance 

Financial pressures - Constrained budgets drive new smart cities funding 
models & attempts to monetize data  

Workforce management - Silver tsunami of aging workers need to be 
replaced & cities compete to attract the best digital talent  

Infrastructure needs - Investment to refurbish old and construct new roads, 
bridges, storm drains, water systems, energy grid 

Mobility - Traffic congestion, new transportation suppliers (Uber, Lyft) and 
self-driving cars require new traffic, parking and mobility management systems 

Sources: Frost & Sullivan, IDC, World Economic Forum 
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The foundation for the city of the future will be the collective 
intelligence that it can harness …. 

Energy & Environment 
Improve energy efficiency. Improve 
renewable integration. Reduce GHG and 
CO2  emissions. 

Sustainable Mobility 
Develop multimodal commute. Promote 
sustainable mobility and public transport 
ridership. 

Water & Waste 
Conserve up to 15-20% of city’s water1 
through detection of leaks and optimizing 
usage. Improve waste collection. 

Citizen Engagement 
Launch digital social initiatives and 
open data access for citizens to shape 
the cities of the future themselves. 
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Eat, Sleep, Disrupt – Repeat! 
 

It’s easy to come up with new ideas; 
 the hard part is letting go of what worked 

for you two years ago!  
 

– Roger von Oech 
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Embracing Change and Enabling Entrepreneurship 
 

Front runner smart cities are taking ownership of change! 
They are iterating on the design of end to end approaches to support coming changes, 
adapting as they learn from successes and failures on the way.  
 
People and Data are and will be at the centre of everything: Cities are rich in both 
 
 
Enabling Entrepreneurship require creation of conditions to foster and nurture unbiased 
creativity and innovation within the city context: data access, work and network spaces, 
funding, recognition and adoption. 
 
Identifying and prioritizing the focus areas (hubs) to foster is key! 
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Challenges to expect along the way 
 

1. Getting Top support: Get leaders to understand the value 

2. Changing the mindset: Find the right people 

3. Leveraging all your resources: You have so much! 

 Data, Assets, Services, People… 

4. Complexity of existing processes…  

 



How to address these challenges?  
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Building an innovation Ecosystem: SAP’s perspective 
One Startup at a Time 

No se puede mostrar la imagen. Puede que su equipo no tenga suficiente memoria para abrir la imagen o que ésta esté dañada. Reinicie el equipo y, a continuación, abra el archivo de nuevo. Si sigue apareciendo la x roja, puede que tenga que borrar la imagen e insertarla de nuevo.

900 +270 +5900 
Startups that are building 

applications on HANA 
Startups developing 
on SAP technology 

Validated solutions 
available to SAP customers 

25 2012  +260 
  Deals Closed Different Industries When the program 

started 

Startup Focus program is a global accelerator for technology startups that are targeting the enterprise 
customer market. 

 For promising startups 

 In Big Data, IoT, Machine 
learning, AI, predictive and 
real-time analytics space  

 Develop on SAP technology 

 Accelerate market traction 
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If interested in learning more about them, 
they can be found on SAP’s Stand D431 

Some of our startup members at the conference this week 
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Build an innovation ecosystem for smart cities 
Top Calls to action towards success 

1. Dream the vision of Your city – Involve Your citizens and entrepreneurs 

2. Gather executive support for execution – It will be a long-term journey 

3. Break down the barriers – eradicate data silos, clean and expose data 

4. Nurture and embrace your local start-up ecosystem – Take ownership, lead 

5. Simplify – Experiment with new business models and set the example 

 



© 2017 SAP SE or an SAP affiliate company. All rights reserved. 

Thank you 
Maria Luisa Silva 
Global Director Market Enablement & GTM  | SAP Startup Focus 
M: +352 621 364 168  | E: luisa.silva@sap.com 
Follow me on twitter: @maluisalsilva 
 
 
 

http://spr.ly/SAPStartups
mailto:luisa.silva@sap.com
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