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DISRUPTIVE TRENDS IN URBAN MOBILITY

DIGITAL INTEGRATION &
INTERMEDIATION
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ROUTE-SHORTENING &
MULTI-STAGE TRIPS

Areas of publicly
B subsidized Uber
‘_3‘5; and Lyft rides
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DEMAND-SIDE ENGAGEMENT

Want more information
about the commute home
on Cubs game nights on
weekdays?

Join our test program by texting
[CTAJOINIGI89883 il RT11s
mobile phone to opt-in to receive
reminders about evening Cubs
games. To make your commute
better, messages may suggest

traveling on the Red Line earlier
than 5pm or after 6pm.

Fiders may
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DIGITAL INTEGRATION
& INTERMEDIATION

* APIs for (almost) everything, often free to consume
* Timetables

& payments
. Service status

* APl users occupying space between providers and
customers & winning trust/attention
* Emerging Mobility-as-a-Service business model

enabled by digital intermediation

16 min  No delays

3.6mi via N Sedgwick St

16 min  Nodelays
LyftLine & 2

1 min wait

25 min

3.5mi flat

41 min
72 9

T4dli230

£ 1h33min

Image shows HERE Technologies
Wego consumer trip planning app

. mastercard.
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ROUTE-SHORTENING &
MULTI-STAGE TRIPS

e Simple to plan & purchase complex trips e.g.:

DRIVE =» PARK = RAIL =» RIDE-SHARE

« Complexity decrease = increase in mode changes
* Riders prefer direct-to-door services for first/last-mile
* Bus networks becoming uneconomic at city margins

 TNCs accelerating trend with cross-subsidy deals

V4N 815

T On Trip

© Palo Alto Caltrain Station Change

¢ 8:24am Share status

$15.75
Mastercard 7546

0 Transit

Upcoming departures near Palo Alto
Caltrain Station

Caltrain N
© Diridon Station 21 :
Palo Alto Caltrain

RP4y £y
© 3475 Deer Creek E 21
PATC / Bus Depot

See more in Transit

Image shows Uber ride-
share e-hailing app

. mastercard.
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DEMAND-SIDE
ENGAGEMENT

« Digital engagement to flatten peak demand

* CTA pilot summer 2017 — “CTA Night Alerts”
e Mastercard + City Digital + Ideas42 + City Digital
e Syniverse SMS solution

e 15.7% reduction in peak-hour ridership with fare rebates
« Key result — importance of timely actionable “asks”
e |f scalable — could be more cost-effective than

funding extra transport capacity

il Verizon LTE 12:24 PM
898-83
Wed, Aug 30, 3:00 PM

CTA Info: Want a free ride?
Cubs game @ 7:05p tonight.
Travel on the Red Line from 4p
to 5p or 6p to 7p & receive a
$2.25 fare value on your
registered Ventra Card once
your ride has been validated.
Please note this may take a few
days.

Thu, Aug 31, 3:00 PM

CTA Info: Cubs game @7:05p
tonight. Travel on the Red Line
from 4p to 5p or 6p to 7p for
less crowded trains. Have a
good evening!

Fri, Sep 8, 3:00 PM

CTA Info: Cubs play tonight
@7:05p. Have a good evening!
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Image shows CTA Night Alerts demand
¥ shift messages delivered by Syniverse

. - mastercard.
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