


DIGITAL INTEGRATION & 

INTERMEDIATION 
 

DISRUPTIVE TRENDS IN  URBAN MOBILITY 
ROUTE-SHORTENING & 

MULTI-STAGE TRIPS 
 

DEMAND-SIDE ENGAGEMENT 
 



• APIs for (almost) everything, often free to consume 
• Timetables 

• Route-planning      BUT 

• Service status 

• API users occupying space between providers and 

customers & winning trust/attention 

• Emerging Mobility-as-a-Service business model 

enabled by digital intermediation 

DIGITAL INTEGRATION 
& INTERMEDIATION 

Image shows HERE Technologies 
Wego consumer trip planning app  

Less so for booking 
& payments 



• Simple to plan & purchase complex trips e.g.:  

 

 

• Complexity decrease = increase in mode changes 

• Riders prefer direct-to-door services for first/last-mile 

• Bus networks becoming uneconomic at city margins 

• TNCs accelerating trend with cross-subsidy deals 

ROUTE-SHORTENING & 
MULTI -STAGE TRIPS 

DRIVE PARK RAIL  RIDE-SHARE 

Image shows Uber ride-
share e-hailing app  



• Digital engagement to flatten peak demand 

• CTA pilot summer 2017 – “CTA Night Alerts” 
• Mastercard + City Digital + Ideas42 + City Digital 

• Syniverse SMS solution 

• 15.7% reduction in peak-hour ridership with fare rebates 

• Key result – importance of timely actionable “asks” 

• If scalable – could be more cost-effective than 

funding extra transport capacity 
 

DEMAND-SIDE 
ENGAGEMENT 

Image shows CTA Night Alerts demand 
shift messages delivered by Syniverse 
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