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The smart city journey
is about making

people’s lives better.




The “rising tide” of technology doesn’t necessarily lift all boats.

More than 389,000—roughly 1in
22 New Yorkers—are millionaires






To truly leverage the transformative power of
technology, we (government) must focus our
attention on the communities where needs—

and resistance—are the greatest.



Brownsville, Brooklyn, is chosen as the city's first Neighborhood
Innovation Lab. The tech equity initiative brings together community
memiers, government, educators and tech companies to help address
neighbarhood concemns.

The Meighborhood Innovation Lak kicked off this week in Brownsville
with a series of planning sessions for community leaders. Over the next
fiour months, community advisors will work with the dty to define
neighborhood needs and explare how smart city technologies can help
improve quality of life and support local economic development.

The first community forum is scheduled for May. This summer, the first
set of new technologies—including trash cans that alert sanitation
workers when they are full, solar-powered benches that offer free
celiphone charging and interactive digital kiosks—will be rolled outin
Brownsville. Community residents will be invited to test out these devices
and share feedback that city agencies will use to evaluate the impact and
value of these technologies.

Meighborhood Innovation Labs allow tech companies and universities to
respend to community-identified needs and test their technology
solutions in & real-world environment with community feedback. Through
this process, the labs aim to connect more Mew Yorkers to economic
opportunity, highlighting careers in STEM.






“Just adding
technology” isn’t
a sustainable
formula for
success. We have
to re-architect
the entire tech
development
cycle to bake in

equity and trust.



Neighborhood
Innovation Labs
are a critical
component of
our smart city
“stack”.

They operate at
the intersection
where ideas
and planning
turn into real

Implementation.

DEVICE +
DATA ACCESS
LAYER

TESTING +
VALIDATION
LAYER

loT Integration Platform

Neighborhood Innovation Labs
innovation.nyc

VENDOR Product Research + Procurement
ENGAGEMENT marketplace.city

LAYER

TACTICAL
POLICY
LAYER

loT Guidelines + Toolkit
nyc.gov/iot

STRATEGY Plan for One New York
LAYER nyc.gov/onenyc



even the

smartest

cities can
be really

dumb.



If done well, the testing, validating and engagement
around new technologies can accelerate our work
in government — reducing risks, improving
outcomes, and supporting the development of new

partners and advocates for our work.



City priorities Smart

+ planned city
investments solutions




Key components

Community
advisory
boards

Learning
intensives

of our approach:

Community
Priority Calls for feedback +
setting Innovations evaluation

Community Technology
baselining Demonstrations






By investing in long-term partnerships and diversifying the people and
perspectives included in the cost-benefit analysis of new technologies,
we can begin to turn the tide toward a more equitable future.

Deadline: December 15, 2017 Deadline: December 15, 2017

Q on.nyc.gov/wastechallenge Q on.nyc.gov/nightimechallenge
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