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A SMART CITY IS A SYSTEM OF SYSTEMS 
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Connected Asset 
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“The changing nature of products is disrupting value 
chains, forcing companies to rethink and retool nearly 
everything they do internally.” 

– Professor Michael Porter/Jim Heppelmann 
Harvard Business Review, November 2014 
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WIDE VARIETY OF SOLUTION NEEDS, WHERE TO START? 
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Tactical Approach:  
Deliver IoT Project Point Solutions 

Expensive, Resource Intensive,  
System Silos, Slow 
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THE PLATFORM OPPORTUNITY 
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Cost / Risk Avoidance 

Value Creation 

Tactical Approach:  
Deliver IoT Project Point Solutions 

Expensive, Resource Intensive,  
System Silos, Slow 

 

Strategic Approach:   
Platform 

Scalable, Extensible, Flexible, Fast,  
Common infrastructure, Secure 
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1. Foundation for a system of 

systems solution 

2. Out-of-the-box Smart City 
solutions from Solution Providers 

3. Engage ecosystem to rapidly 
develop new Smart City Solutions 
and dashboards  

4. City Wide Platform that fosters 
innovation 

HOW CITIES LEVERAGE A PLATFORM 
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EXAMPLE SOLUTIONS & PROVIDERS 

Smart Lighting & Waste Bike Sharing Building Energy Mgmt 

Water Management Smart Energy & Grid Smart Parking 7 
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PLATFORM TO ACCELERATE INNOVATION  
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